St. Mary’s College of Maryland
18952 E. Fisher Road

St. Mary’s City, MD  20686
For construction projects between $10,000 and $1,000,000, the College maintains an ongoing list of pre-qualified contractors.  If your firm is interested in becoming pre-qualified for projects between $10,000 and $1,000,000 please do the following:

1) 
Complete the attached application in accordance with the attached 
Instructions and Procedures.   
2)   
Complete the AIA Document A305, 1986 Version, as modified 
herein.

3) 
Mail  two (2) copies of the completed application and modified AIA 
Document  to:
St. Mary’s College of Maryland

Office of Facilities

18952 E Fisher Road

St. Mary’s City, MD  20686
NOTE:  For projects valued over $1,000,000 the College will advertise and pre-qualify contractors on a project-by-project basis.   Contractors already on the pre-qualified list will be asked to pre-qualify for these projects.
ST. MARY’S COLLEGE OF MARYLAND

CONTRACTOR PRE-QUALIFICATION APPLICATION

FOR CONSTRUCTION PROJECTS BETWEEN $10,000 AND $1,000,000
A. NAME OF FIRM:  __________________________________________________
B. TYPE OF PROJECTS FOR WHICH PRE-QUALIFICATION IS SOUGHT (Circle one or more that apply):
General – New

General – Renovation

Underground Utilities

Earthwork


Concrete


Brick Pavers

Masonry


Carpentry


Millwork/Cabinetry

Roofing (slate)

Roofing (other)

Plumbing

HVAC


Electrical


Landscaping
C. VALUE OF PROJECTS FOR WHICH PRE-QUALIFICATION IS SOUGHT:

MINIMUM:   $ 



MAXIMUM:  $ 



D. CERTIFIED MINORITY BUSINESS ENTERPRISE:  YES/NO


(If yes, please provide certification number ____________________)







          Signature (Officer of the Firm)













Title

      





____________________________________


      





 Date

ST. MARY’S COLLEGE OF MARYLAND

CONTRACTOR PRE-QUALIFICATION APPLICATION

FOR CONSTRUCTION PROJECTS BETWEEN $10,000 AND $1,000,000

INSTRUCTIONS AND PROCEDURES

This document provides instructions and requirements for contractors to submit a Contractor Pre-Qualification Application. Minority Business Enterprises are encouraged to respond to this solicitation.

A. GENERAL INFORMATION.  St. Mary’s College procurement policy provides for the pre-qualification of contractors for construction projects valued over $10,000.  For projects valued over $1,000,000 the College will advertise and pre-qualify contractors on a project-by-project basis.  For construction projects between $10,000 and $1,000,000, the College maintains an ongoing list of pre-qualified contractors.

In order to become eligible to bid on construction projects between $10,000 and $1,000,000, contractors must first become pre-qualified in accordance with the requirements of these instructions.  Bids will be directly solicited only from pre-qualified firms.

In addition to General contractors, selected trades will also be required to pre-qualify for projects in which they will bid directly to the College as the prime contractor.  Additionally, some projects may require selected subcontractor trades (who will bid to General Contractors) to pre-qualify.

In order to maintain an ongoing list of pre-qualified firms for Construction projects between $10,000 and $1,000,000, the College will make an announcement (yearly) soliciting Contractor Pre-Qualification Applications.  While contractors may submit or update their application for evaluation at any time during the year, only firms which are pre-qualified at the beginning of the bidding period for any individual project will be invited to bid on that project as a prime contractor.  No public announcement will be made for individual projects.

Trades for which pre-qualification is required to bid as a prime contractor include:  

General-New

General-Renovation

Underground Utilities


Earthwork

Concrete


Brick Pavers


Masonry

Carpentry


Millwork/Cabinetry


Roofing (Slate)
Roofing (other)

Plumbing


HVAC


Electrical


Landscaping

B. BACKGROUND.  St. Mary’s College of Maryland is an independent agency of the State of Maryland.  However, the College operates under a unique set of provisions that exempt it from Division II of the State Finance and Procurement Article.
Construction projects to be accomplished with pre-qualified contractors will only be projects funded by the College which are subject to the College’s own procurement policies.  St. Mary’s College will be the sole owner of these projects.  Construction agreements will be executed directly with the College.  The State of Maryland Department of General Services will not be a party to these contracts.
C. APPLICATION REQUIREMENTS.  Firms interested in providing bids for construction projects between $10,000 to 1,000,000 must pre-qualify by submitting a Contractor Pre-Qualification Application for evaluation.  The Contractor Pre-Qualification Application must include, as an attachment, a completed AIA Document A305 (1986 version), Contractor’s Qualification Statement, as modified herein. 
D. Modifications to the AIA Form A305 are as follows:

1. Paragraph 3.4:  In addition to the information requested, provide the following for each project:

a. Owner’s representative or contact person with owner, plus telephone number.

b. Architect’s representative or contact person, plus telephone number.

c. Scheduled and actual completion dates (general contractors only).

d. Initial and final contract amounts.

2. Paragraph 3.5:  In addition to the information requested, provide the following for each project:

a. Owner’s representative or contact person with owner, plus telephone number.

b. Architect’s representative or contact person, plus telephone number.

c. Scheduled and actual completion dates (general contractors only). 

d. Initial and final contract amounts.

3. Paragraph 3.6:  Include resumes of specific personnel likely to be assigned to a project; i.e., Principal, project manager, project engineer, superintendent.

4. Add Paragraph 3.7 (General contractors only):  On a separate sheet, provide a description of your scheduling system.  Include the following information:

3.7 Scheduling. 

3.7.1 Description of scheduling program (if computer based)

3.7.2
Type of reports generated (CPM, Bar chart, etc.)

3.7.3 Names and titles of individuals in firm proficient in its use.

3.7.4 Statement on how the system is used in house to support project management including who initiates reports, who receives reports, how reports are used, how reports are updated, frequency of updates, etc.

5. Paragraph 4.2:  Include Bank Officer contact and telephone number.
6. Paragraph 4.3:  Add the following sub paragraph:

4.3.3 Maximum bonding capacity.

a. Maximum total value of contract work
$______________.

b. Maximum value for a single project

$______________.

7. Paragraph 5.1:  Provide balance sheets and income statements for the most current three years.
E. EVALUATION

1. Process.  Firms submitting their application will be evaluated by the St. Mary’s College Contractor Evaluation Committee.  The evaluation will be based on the information provided in the firm’s submission as well as any other information the committee obtains concerning the firm’s past performance.  Interviews may occasionally be required to assist the Committee in its evaluation.

Firms which have submitted an incomplete application will be provided an opportunity to correct any deficiencies.  The College will notify the contractor in writing indicating the specific items which need to be addressed in order for the application to be considered.

2. Evaluation criteria.  Evaluation criteria includes the following:

a. General experience and competence.

b. Past performance with regard to schedules, cost control, quality, and responsiveness to the owner.  (Both previous College projects and projects for other owner’s).

c. Compatibility of firm’s size, location, personnel, and experience.

d. Contractor’s financial status.

3. Ratings.

The Evaluation Committee will rate each firm as either “pre-qualified” or “not pre-qualified.”  Each firm will be notified of its rating in writing via First Class mail.

For each pre-qualified firm, the Evaluation Committee will identify the type of work (General and/or selected trades) for which the pre-qualification applies.  Also, a maximum dollar value will also be established for each “pre-qualified” firm.

Firms which are rated as “not pre-qualified” may request a debriefing from the Evaluation Committee.  Appointments for a debriefing should be made by contacting Office of Facilities at (240) 895-4412.

4. Appeals.  If a firm rated as “not pre-qualified” wishes to appeal the rating of the Evaluation Committee, they may do so by the following the procedures outlined below:
a. Debriefing.  Prior to submitting a formal appeal, the contractor must first be debriefed per the procedures above.  In order to submit a formal appeal, the request for debriefment must be must made within five (5) working days of receipt of the notification by the Evaluation Committee that the firm has been rated “not pre-qualified.”

b. After being debriefed, firms may formally submit an appeal by requesting a hearing with the College’s Procurement Review Committee (PRC).  A firm appealing must formally submit to the College in writing the grounds on which the appeal is to be based.  The appeal must be submitted to the College’s Purchasing Agent no later than five (5) working days after the debriefing.  Appeals may be faxed to the Purchasing Agent at (240) 895-4307.

c. Procurement Review Committee Hearings:  Upon receipt of any formal appeals, the College will establish a date for the PRC hearings.  Any firm submitting a formal appeal will be notified of the time and place of the PRC hearing.
F. SUBCONTRACTORS.  On some selected projects between $10,000 and $1,000,000, the College will require that subcontractors in selected trades, who will be bidding to a prime contractor, be pre-qualified. On such projects, the College will notify the pre-qualified prime contractors of the subcontract trades which will require pre-qualification.  Prime contractors will be provided a list of previously pre-qualified subcontractors in these areas at the time the bidding period begins for any project.

Specific instructions for subcontractor pre-qualification will be included in the “Instructions to Bidders” included in the bid documents for any project which requires pre-qualification of subcontractors.

G. In order to be evaluated, firms are required to submit two (2) copies of the Contractor Pre-qualification Application and two (2) copies of the modified AlA Document 305  to:

St. Mary’s College of Maryland
Office of Facilities

18952 E Fisher Road

St. Mary’s City, MD  20686

The envelope must be marked on the outside “Contractor Pre-Qualification”
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