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The Campus 
Newspaper  

Constitution 
April 2, 2008 
 
Ar ticle I --Name 
The name of this organization shall be The Point News.  
 
Ar ticle I I --Purpose 

1. To inform. The paper should strive to provide the campus with accurate and up-to-
date information regarding academic, administrative and student affairs. It should 
be a dependable source of comprehensive and relevant news specific to members 
of the St. MaryÕs College of Maryland (SMCM) campus community. 

2. To interpret and represent campus opinion. Through editorials, letters and 
commentaries, it should delve deep into the heart of campus concerns, providing 
the community with a forum for and window into personal expression.  

3. To pass along the joys of journalism. The written word is quite possibly the most 
powerful tool of communication the world has ever seen. The opportunity to serve 
this community, and simultaneously learn the art of journalism, is not one to take 
lightly. This paper can be a stepping stone to getting a real journalistic community 
on campus. 

 
Ar ticle I I IÑ Membership 
 

1.  All individuals are eligible to provide material for publication.  
2.   All full-time, degree-seeking students at SMCM are eligible for editorial 

positions, except that a member of the Residence Life staff or Student 
Government Association Executive Board may not fill the Editor-in-Chief 
position. Due to the Editor-in-ChiefÕs position, which requires confidentiality of 
sources and avoiding conflict of interest, the demands of these two organizations 
would be in conflict with the informative nature of The Point News if certain 
situations ever arose.  

3.  The Point News may not reject the membership of any full-time, degree-seeking 
student at SMCM.  

 
Ar ticle IVÑ Staff 
 
Section A: Staff Positions 

In order to bring accountability, improve quality and increase the competition 
among the positions of the newspaper, The Point News will provide monetary awards to 
itsÕ staff members.  These award figures should be decided upon unanimously by the 
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Editor-in-Chief, Managing Editor, Assistant Editor-in-Chief and Faculty Advisor(s) at the 
beginning of each academic semester.  

In the event that the Fundraising Account falls below $3,000, staff awards are to 
be terminated until further notice.  If the Fundraising Account falls below $3,500 the 
Editorial Board of The Point News staff can terminate payments with a majority vote.  

Members of the staff are under no circumstances to receive awards from the 
Media Board Budget.   Editorial staff award figures may not exceed 60% of non-SGA 
allocated revenue from the previous semester.  (Non-SGA allocated revenue includes 
revenue from advertising, distribution, alumni donations, etcÉ)  

If members of The Point News are to be receiving academic credit (i.e. taking an 
independent study) for their work on staff they are prohibited from being paid. 

Award figures are to be reviewed every three years.  Excluding the copy editors, 
the difference between awards may not exceed $100 between each position in descending 
order.  If there are two sections editors in a given semester they must split the award 
figure allocated to them 50/50.  
 
Paid editorial staff positions, in descending authority, with minimum and maximum 
figures of payment for a semester: 
Editor-in-Chief ($50-$500) 
Managing Editor ($50-$450) 
Assistant Editor-in-Chief ($25-$425) 
Layout Editor ($25-$400) 
Section Editors (News, Opinions, Style, Sports, A&E, BackPage/Humor) ($25-$400) 
Photography Editor ($25-$400) 
Copy Editors ($25-$300) 
 
Total minimum and maximum figures (excluding copy editors): $325-$4575 
 
Hourly paid Managerial positions, in no particular order: 
Online Manager 
Advertising Manager 
Distribution Manager 
 
Unpaid staff positions, in no particular order: 
Assistant Section Editors 
Staff writers 
Photographers 
Cartoonists/Artists 
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Section B: Duties 
Duties: 
 All staff members are expected to commit to the continued improvement of The 
Point News. This entails attending all appropriate staff meetings and signing Technology 
Responsibility forms before using Point NewsÕ equipment. All staff members are 
expected to be familiar with the format appropriate for a standard newspaper article: 
style, tone, length, and content.  

Additionally, staff members, are expected to exclude themselves from any story 
which involves a conflict of interestÑ for example, an editor who works for Technology 
Services may not write or edit an article upon a newsworthy event which centers around 
that office. They may, however, work in cooperation with another reporter by suggesting 
contacts and giving background information.  

All editorial staff members are expected to attend all editorial and all-staff meetings. 
Absence from more than 1/3 of these meetings, or more than two in a row, is grounds for 
dismissal. The Editor-in-Chief must be notified of any legitimate absence in advance. 
Extenuating circumstances will be determined by an editorial board 2/3 majority vote.  

 
 

1. Editor-in-Chief 
a. To make final decision on all content in each edition of The Point News, 

and bear responsibility for this content. 
b. To read final copy before each edition goes to print. 
c. To determine official policy of The Point News in agreement with the 

Managing Editor and ensure staff adherence to, and agreement with, said 
policies.  

d. To consult as needed with the Editorial Board and Point News advisors 
regarding the appropriateness of content with respect to editorial policies 
and The Point NewsÕ code of ethics. 

e. To approve all expenditures from The Point News budget, or delegate this 
power to the editorial board member of their choice. 

f. To lead editorial and all staff meetings.  
g. To mediate conflict between staff members, and mitigate controversy over 

content. 
h. To coordinate Point News sponsored eventsÑ such as hiring speakers, 

organizing staff dinners, and arranging meetings and events to encourage 
contact with faculty, staff and students.   

 
2. Managing Editor 

a. To assume any duties delegated by the Editor-in-Chief. 



The Campus 
Newspaper  

 

Editor-in-Chief: Eric Schlein     Managing Editor: Julia Copley    Asst. Editor-in-Chief: Melanie Zuckerman  
Phone:  (240) 895 4213      Email: pointnews@smc m.edu      Fax: (240) 895 4445 

THE POI NT NEWS  
Camp us Center 145B   ¥   16800 Point Lookout Road    ¥   St. MaryÕs City MD 20686 

b. To supervise managers and assist in the completion of their duties. 
c. To fill in for section editors in case of necessity, at Editor-in-ChiefÕs 

discretion.  
d. To maintain technological aspects of the paperÕs operation: the office 

printer, computers, external hard drive, etc. 
e. To prepare and maintain a schedule of mandatory office hours for all 

section editors and managers.  
f. To attend Club Council meetings, Fund Appeals, etc., on behalf of The 

Point News. 
g. To maintain, in cooperation with the Student Development Office 

Bookkeeper, a meticulous knowledge of The Point NewsÕ budget. 
h. To oversee all aspects of the newspaperÕs financial situation, including, 

above all else, the advancement of the paper.  
i. To approve bi-weekly paychecks of managers and editors. 

 
3. Assistant Editor-in-Chief 

a. To assume the duties of the Editor-in-Chief, should he or she be unable to 
fulfill them. 

b. To tidy up the office once every week. 
c. To keep all files organized, including archives, which must be updated bi-

weekly. 
d. To maintain a list of office equipment and check itÕs presence,   
e. To assume any duties delegated by the Editor-in-Chief.   

 
4. Layout Editor 

a. To assist in enhancing the visual elements of the newspaper. 
b. To help lay out sections when needed.   
c. To train Section Editors with lay out programs such as InDesign. 
d. To help the Editor-in-Chief with the order of the sections, placement of 

articles on the page, etcÉ  
e. To fulfill the layout duties as assigned to them by the Editor-in-Chief or 

Assistant Editor-in-Chief.   
 

5. Section Editors 
a. To maintain contact throughout the week with writers and Editor-in-Chief. 
b. To provide article topics at staff meetings for consideration. 
c. To familiarize him or herself with the people and resources most relevant 

to his or her section.  
d. To ensure timely and accurate completion of articles. 
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e. To design the layout of his or her section by the time designated by the 
Editor-in-Chief, or if unable, to find a legitimate substitute in advance.  

f. To delegate responsibilities as needed to competent and qualified staff.  
g. To provide staff writers with as much detail as possible in regards to 

desired content, length, and structure of stories.  
 

6. Photography Editor 
a. To coordinate with section editors the pictures needed for each edition.   
b. To maintain digital files of all photographs taken for The Point News.  
c. To assist with digital layout of the photographs, in coordination with 

section editors.  
d. To have excellent photograph composition skills and knowledge of 

photograph manipulation programs, in order to create the best visual 
additions possible for inclusion in The Point News. 

  
7. Online Manager 

a. To maintain The Point NewsÕ online version.  
b. To maintain contact with online advertisers.  
c. To maintain contact with the managing editor.  
 

8. Advertising Manager 
a. To maintain contact with The Point NewsÕ print advertisers. 
b. To maintain one yearÕs worth of records of all advertisements printed in 

the newspaper. 
c. To send all tear sheets and invoices in a timely manner to the appropriate 

recipients.  
d. To provide the editor-in-chief with a list and digital file of all 

advertisements to be included in the upcoming edition.  
e. To pursue additional advertisers, on and off campus.  
f. To maintain contact with the managing editor and the editor-in-chief.  
 

9. Distribution Manager 
a. To distribute The Point News by Tuesday morning of production weeks to 

all preset locations.  
b. To collect old editions of the paper and return them to the office.  
c. To compile a list of off-campus subscribers.  
d. To send subscribers the latest edition by Wednesday evening on 

production weeks.  
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e. To maintain an accurate distribution count, and advise the managing editor 
of any change in production needs.  

f. To maintain contact with the managing editor.  
 

10. Copy editors 
a. To come in on production weekends at prearranged times and copyedit 

assigned pages of the newspaper.  
b. To have an unflinching dedication to grammatical and syntactical 

perfection.  
c. To have a detailed knowledge of Associated Press stylebook and Point 

News style guide.  
d. To maintain contact with Editor-in-Chief or Assistant Editor-in-Chief 

throughout the week.  
 

11. Assistant Sections Editors 
a. To assist their Section Editor with any tasks assigned to them. 
b. To assume the role of Section Editor should their Section Editor be 

removed from office or unable to complete their duties. 
 
12. Staff writers 

a. To attend weekly all-staff meetings.  Unexcused absences for more than 
one out of four staff meetings is ground for losing the position of staff 
writer.   

b. To attend a WriterÕs Workshop every semester.  
c. To adhere to The Point NewsÕ and Associated Press style guides when 

writing articles.  
d. To meet deadlines.  
e. To maintain contact with section editors in relation to the expected article.  
 

13. Cartoonist/Artist 
a. To be in contact with the Editor-in-Chief in regards to drawings for 

upcoming editions of the newspaper. 
b. To meet deadlines. 

 
14. Photographers 

a. To attend weekly staff meetings. 
b. To meet deadlines. 
c. To maintain contact with the Photography Editor for photo submission. 
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Section C--Appointment of Staff:  
 
 Staff will remain in their positions until dismissed, promoted, graduated or retired. 
Outgoing staff are expected to give at least two weeksÕ notice, and to assist in the 
training of a replacement to the best of their ability.  
 

1. Editor-in-Chief 
a. All Point News staff members who have served for a minimum of one 

year or on the Editorial Board will vote upon the Editor-in-Chief in a 
general election. In preparation for vacancies, the general election 
should be held before the end of each academic year.  In the event of a 
vacancy during the production year, the Assistant Editor-in-Chief will 
assume the duties of the Editor-in-Chief until another general election 
can take place. This general election should happen between one and 
three weeks of the vacancy.  Voting members must be given at least 
one weekÕs notice of date prior to the election for Editor-in-Chief.   

 
2. Managing Editor  

a. All Point News staff members who have served for a minimum of one 
year or on the Editorial Board will vote upon the Managing Editor in a 
general election. In preparation for vacancies, the general election 
should be held before the end of each academic year.  In the event of a 
vacancy during the production year, the Editor-in-Chief, Assistant 
Editor-in-Chief, and Point News faculty advisor(s) will appoint an 
interim Managing Editor until another general election can take place.  
This general election should happen between one and three weeks of 
the vacancy.  Voting members must be given at least one weekÕs 
notice of date prior to the election of Managing Editor.  

 
3. Other editors 

a. At the end of each academic semester, any full-time student of the 
College may apply for any editorial position.  

b. The Editor-in-Chief, with consultation from the rest of his staff, 
suggests candidates for vacant editorial positions based on applications 
he/she receives. These candidates may be any full-time student of the 
College. Once suggested by the Editor-in-Chief, these candidates are 
approved by a 2/3 vote of staff members who have served on staff for 
a minimum of one academic year.  
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4. Managers 
a. Managerial applicants may apply to the Managing Editor, who decides 

in conjunction with the Editor-in-Chief and Assistant Editor-in-Chief.  
Any full-time student at the College may fill managerial positions.  An 
all-student e-mail must be sent out to students detailing the duties of 
the vacant position during the hiring process.    

 
Section DÑ Dismissal of Staff 
 

1. If a staff member (other than the Editor-in-Chief and Managing Editor) is not 
performing their aforementioned duties, he or she may be removed from his 
or her position. A first offense will receive a verbal warning from either the 
Managing Editor or Editor-in-Chief. A secondary offense will require the 
Editor-in-Chief and Managing Editor to consult with The Point NewsÕ 
advisor(s) and vote. If they are unanimous, the staff member will be 
dismissed. If not, the staff member will be retained, but remain at the 
secondary-offense level (may be dismissed by a unanimous vote). 

 
2. If the Editor-in-Chief or Managing Editor receives a unanimous vote of no 

confidence from the rest of the editorial board (see terms section), in 
consultation with The Point NewsÕ advisor(s), the editor in question may be 
dismissed. At this point the Assistant Editor-in-Chief will assume the role of 
the Editor-in-Chief or Managing Editor until a general election can be held.  
If there is no Assistant Editor-in-Chief the advisor(s), with advice from the 
editorial board, may appoint a temporary Editor-in-Chief or Managing Editor.  
General elections for the vacant position of Editor-in-Chief or Managing 
Editor must take place between one and three weeks after the position has 
become vacant with eligible voting staff members given at least one weekÕs 
notice.  

 
Section EÑ Libel, Slander and Harmful Misinformation 
 
 In cases where an individual registers a formal complaint of libel, slander or 
harmful misinformation The Point News should take the following actions.   

 
1. The Editor-in-Chief, Managing Editor, Assistant Editor-in-Chief and 

advisor(s) to The Point News will form to make an investigative committee.   
2. The investigative committee will research the complaint and type up a report 

within one week of submission of the formal complaint.   
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3. All of the findings of the investigative committee, including the report, will be 
handed over to the CollegeÕs legal counsel from whom The Point News will 
seek advice.   

4. During the investigation the author responsible for the submission in which 
the formal complaint was filed, is prohibited from being printed in The Point 
News.    

 
Ar ticle VÑ Amendments  
  

1. Amendments to this Constitution shall be ratified by 2/3 of the active  
members who have served at least one year on staff of The Point News, 
pending approval by the Student Government Association.  

 
 
Terms:  
 
Editorial board: The Editor-in-Chief, Managing Editor, Assistant Editor-in-Chief, all 
section editors, layout editor(s), senior editor(s) and photo editor(s).  
 
 
Last approved by The Point News staff on April 7, 2008. 
 


