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ArticleI--Name
Thename of this organization shdl be The Point News.

Articlell--Purpose

1. Toinform. The paper should strive to provide the campuswith accurate and up-to-
date information regarding academic, administrative and student affairs. It should
be a dependable source of comprehensve and relevant news specific to members
of the St. Mary@ College of Maryland (SMCM) campuscommunity.

2. Tointerpret andrepresent campusopinion. Through editorias, letters and
commentaries, it should ddve deep into the heart of campusconcerns providing
the community with aforumfor and windowinto persond expression.

3. To passalongthejoys of journalism. Thewritten word is quite possibly themog
powerful tool of communication theworld has ever seen. The oppotunity to serve
this community, and simultaneoudy learn theart of joumdism, is notoneto take
lightly. This paper can be a stepping stoneto getting areal journdistic community
on campus

Article 111N Member ship

1. All individuds are eligible to provide material for publication.

2. All full-time, degree-seeking students at SMCM are eligible for editorial
postions except thata membe of the Residence Life staff or Student
Government Assodation Executive Board may nat fill the Editor-in-Chief
postion. Dueto the Editor-in-Chief@ postion, which requires confidentiality of
sources and avoiding conflict of interest, the demandsof these two organizations
would bein corflict with the informative nature of The Point News if certain
situaionsever arose.

3. ThePoint News may notreect the membership of any full-time, degree-seeking
student at SMCM.

Article VN Staff

Section A: Staff Postions

In order to bring accountability, improve qudity and increase the competition
amongthe postionsof the newspaper, The Point News will provide mondary awardsto
itsCstaff members. These award figures should be decided uponunanimousy by the
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Editor-in-Chief, Managing Editor, Assistant Editor-in-Chief and Faculty Advisor(s) at the
beginning of each academic semester.

In theevent tha the Fundraising Accountfalls bdow $3,000, staff awardsare to
beterminated untl further notice. If theFundrising Accountfalls bdow $3,500the
Editorial Board of The Point News staff can terminate payments with a majority vote.

Members of the staff are under no circumstances to receive awardsfromthe
Media Board Budgd. Editoria staff award figures may not exceed 60% of nonSGA
allocated revenuefromthe previoussemester. (Non-SGA allocated revenueindudes
revenuefrom advertising, distribution, alumni doretions etcE)

If members of ThePoint News are to bereceiving academic credit (i.e. taking an
indgpendent study) for thar work on staff they are prohibited from beng pad.

Award figures are to bereviewed every three years. Excluding the copy editors,
the difference between awards may not exceed $100 between each postion in descending
order. If there are two sectionseditors in agiven semester they mug split theaward
figure allocated to them 50/50.

Paid editorial staff postions in descending authority, with minimum and maximum
figures of payment for a semester:

Editor-in-Chief ($50-$500)

Managing Editor ($50-$450)

Assistant Editor-in-Chief ($25$425

Layout Editor ($25$400

Section Editors (News, Opinions Style, Sports, A& E, BackPage/Humor) ($25$400)
Photography Editor ($25$400

Copy Editors ($25-$300)

Total minimum and maximum figures (excluding copy editors): $325$4575

Houry pad Manageria postions in no particular order:
OnlineManager

Advetisng Manage

Digtribution Manager

Unpdd staff pogtions in no paticular order:
Assistant Section Editors

Staff writers

Photographe's

Cartoonistg/Artists
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Section B: Duties
Duties:

All staff members are expected to commit to the continued improvement of The
Point News. This entails attending all appropriate staff meetingsand signing Technology
Responsbility forms before usng Point NewsOequipment. All staff members are
expected to be familiar with theformat appropriate for a standad newspgpe article:
style, tong length, and content.

Additiondly, staff members, are expected to excludethemselves from any story
which involves a conflict of interestN for example, an editor who works for Technology
Services may notwrite or edit an article upona newsworthy event which centers around
tha office. They may, however, work in coopeation with another reporter by suggesting
contacts and giving backgroundinformation.

All editoria staff members are expected to attend all editorial and all-staff meetings
Absence from more than 1/3 of these meetings or more than two in arow, is groundsfor
dismissal. The Editor-in-Chief mug benotified of any legitimate absence in advance.
Extenuaing circumstances will be determined by an editorial boad 2/3 magjority vote.

1. Editor-in-Chief

a. Tomakefind decisononall contentin each edition of The Point News,
and bear respongbility for this content.

b. Toread find copy before each edition goes to print.

c. Todeermineofficial policy of The Point News in agreement with the
Managing Editor and ensure staff adheaence to, and agreement with, said
policies.

d. To conalt as needed with the Editorial Board and Point News advisors
regarding the appropriateness of content with respect to editorial policies
and The Point NewsOcodeof ethics.

e. To approveal expenditures from The Point News budgé, or ddegate this
power to theeditorial board member of ther choice.

f. Tolead editorial and all staff meetings

g. To mediate conflict between staff members, and mitigate controversy over
content.

h. To coordinate Point News spon®red eventsN such as hiring speskers,
organizing staff dinne's, and arranging meetingsand events to encourage
contact with faculty, staff and students.

2. Managing Editor
a. Toassume any duties ddegaed by the Editor-in-Chief.
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b. To supevise manage's and assist in the completion of thar duties.

c. Tofill infor section editorsin case of necessity, at Editor-in-Chief@
discretion.

d. To maintain technological aspects of the pgper@ operation: the office
printer, computers, externd hard drive, etc.

e. To prepare and maintain a schedule of mandaory office hoursfor all
section editors and managers.

f. Toattend Club Coundl meetings Fund Appeds, etc., onbehdf of The
Point News.

g. To maintain, in coopeation with the Student Devel opment Office
Bookkesper, ameticulousknowledgeof The Point NewsCbudge.

h. To overseeall aspects of thenewspgpar@ finandal situaion, induding,
aboveall else, the advancement of the pgper.

i. To approvehi-weekly paychecks of managers and editors.

3. Assistant Editor-in-Chief

a. Toassumethedutes of the Editor-in-Chief, should he or shebeunable to
fulfill them.

b. Totidy uptheoffice once every week.

c. Tokeep dl filesorganized, induding archives, which mug be updded bi-
weekly.

d. Tomaintainalist of office equipment and check it@ presence,

e. Toassume any duties ddegaed by the Editor-in-Chief.

4. Layout Editor

a. Toassstin enhandngthevisud elements of the newspaper.

b. To hdp lay out sectionswhen needed.

c. Totrain Section Editors with lay out programs such as InDesign.

d. To hdp theEditor-in-Chief with the order of the sections placement of
articles onthe page, etcE

e. Tofulfill thelayoutduties as assigned to them by the Editor-in-Chief or
Assistant Editor-in-Chief.

5. Section Editors
a.  To maintain contact throughoutthe week with writers and Editor-in-Chief.
b. To providearticle topics at staff meetingsfor congderation.
c. Tofamiliarize him or herself with the people and resources mog relevant
to hisor her section.
d. Toenauretimey and accurate completion of articles.
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e. Todesignthelayoutof hisor her section by thetime designaed by the
Editor-in-Chief, or if unable, to find alegitimate subditute in advance.

f. Toddegae responsbilities as needed to competent and qudified staff.

g. To providestaff writers with as much ddail as posiblein regardsto
desired content, length, and structure of stories.

6. Photography Editor

a. To coordinae with section editors the pictures needed for each edition.

b. To maintain digital files of all phobgraphstaken for The Point News.

c. Toassst with digital layout of the phobgraphs in coordinaion with
section editors.

d. To have excellent photbgraph compostion skills and knowledgeof
phobgraph manipulation programs, in order to create the best visud
additionspossible for indusonin The Point News.

7. OnlineManage
a To maintain ThePoint NewsOonlineversion.
b. To maintain contact with online advertisers.
c. To maintain contact with the managing editor.

8. Advetisng Manage

a To maintain contact with The Point NewsOprint advertisers.

b. To maintain oneyear® worth of recordsof all advertisements printed in
the newspaper.

c. Tosendall tear sheets and invoicesin atimely manne to theappropriate
recipients.

d. To providetheeditor-in-chief with alist and digitd file of all
advertisements to beinduded in the upcoming edition.

e. To pursueadditiond advertisers, onand off campus.

f. Tomaintain contact with themanaging editor and the editor-in-chief.

9. Distribution Manager
a. Todistribute The Point News by Tuesday morning of produdion weeksto
all preset locations
b. To collect old editionsof the paper and return them to the office.
c. Tocompilealist of off-campussub<ribers.
d. To sendsubgribersthelatest edition by Wednesday eveningon
produdion weeks.
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e. To maintain an accurate distribution count, and advise the managing editor
of any changein produdion needs
f. Tomaintain contact with themanaging editor.

10. Copy editors

a. Tocomeinon produdionweekendsat prearranged times and copyedit
assignead pages of the newspaper.

b. To have an unflinching dedication to grammatical and syntactical
perfection.

c. Tohaveaddaled knowedgeof Assodated Press stylebook and Point
News style guide

d. To maintain contact with Editor-in-Chief or Assistant Editor-in-Chief
throughouttheweek.

11. Assistant SectionsEditors
a. Toasss thar Section Editor with any tasks assigned to them.
b. To assumetherole of Section Editor should their Section Editor be
removed from office or unable to complete their duties.

12. Staff writers

a. To attend weekly all-staff meetings Unexcused absences for more than
oneout of four staff meetingsis groundfor logng the postion of staff
writer.

b. To attend a Writer@ Workshop every semester.

c. Toadhaeto ThePoint NewsOand Assodated Press style guides when
writing articles.

d. To meet deadlines.

e. To maintain contact with section editorsin relation to the expected article.

13. Cartoonist/Artist
a. Tobein contact with the Editor-in-Chief in regards to drawingsfor
upooming editionsof the newspaper.
b. To meet deadlines.

14.Photographas
a. To attend weekly staff meetings
b. To meet deadlines.
c. To maintain contact with the Photography Editor for phob submission.
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Section C--Appointment of Staff:

Staff will remain in their postionsuntil dismissed, promoted, graduged or retired.
Outgoing staff are expected to give at leas two weeksOnotice, andto assist in the
training of areplacement to the best of ther ability.

1. Editor-in-Chief
a.  All Point News staff members who have served for a minimum of one

year or ontheEditorial Board will vote uponthe Editor-in-Chief in a
gened election. In preparationfor vacandes, thegenera election
should be hdd before theend of each academic year. Intheevent of a
vacancy during the produdion year, the Assistant Editor-in-Chief will
assume the duties of the Editor-in-Chief urtil another general election
can take place. Thisgenea election should hgppen between oneand
three weeks of thevacancy. Votingmembers mug begiven at least
oneweek@ notice of date prior to the election for Editor-in-Chief.

2. Managing Editor
a.  All Point News staff members who have served for a minimum of one

year or ontheEditorial Board will vote uponthe Managing Editor in a
gened election. In preparationfor vacandes, thegenera election
should be hdd before theend of each academic year. Intheevent of a
vacancy during the produdion year, the Editor-in-Chief, Assistant
Editor-in-Chief, and Point News faculty advisor(s) will appoint an
interim Managing Editor until another general election can take place.
This genera election should hgppen between oneand three weeks of
thevacancy. Votingmembers must begiven at least oneweek@
notice of date prior to theelection of Managing Editor.

3. Other editors
a. Attheend of each academic semester, any full-time student of the

b.

Collegemay apply for any editoria postion.

The Editor-in-Chief, with conaultation fromtherest of his staff,
suggests candidates for vacant editorial postionsbased on applications
he/shereceives. These candidates may be any full-time student of the
College Once suggested by the Editor-in-Chief, these candidates are
approved by a 2/3 vote of staff members who have served on staff for
aminimum of oneacademic year.
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4. Manageas
a. Managerial applicants may apply to the Managing Editor, who decides
in conjundion with the Editor-in-Chief and Assistant Editor-in-Chief.
Any full-time student at the College may fill managerial postions An
all-student e-mail mug be sent outto students detailing the duties of
thevacant postion during the hiring process.

Section DN Dismissal of Staff

1. If astaff member (other than the Editor-in-Chief and Managing Editor) is not
peformingther aforementioned duties, he or shemay beremoved from his
or her postion. A first offense will receive averbd warning from either the
Managing Editor or Editor-in-Chief. A seconday offense will require the
Editor-in-Chief and Managing Editor to consult with The Point NewsO
advisor(s) and vote. If they are unanimous the staff member will be
dismissed. If not, the staff member will beretained, butremain at the
seconday-offense level (may bedismissed by a unanimousvote).

2. If theEditor-in-Chief or Managing Editor receives a unanimousvote of no
confidence fromtherest of theeditorial boad (seeterms section), in
conalltation with The Point NewsGOadvisor(s), the editor in question may be
dismissed. At this point the Assistant Editor-in-Chief will assume therole of
the Editor-in-Chief or Managing Editor until a general election can be hdd.
If thereis no Assistant Editor-in-Chief the advisor(s), with advice fromthe
editorial boad, may appoint atemporary Editor-in-Chief or Managing Editor.
Geneaa dectionsfor thevacant postion of Editor-in-Chief or Managing
Editor mug take place between oneand three weeks after the postion has
become vacant with eligible voting staff members given at least oneweek®
notice.

Section EN Libel, Slander and Harmful Misinformation

In cases where an individud registers aformal complaint of libd, dande or
harmful misinformation The Point News should take the following actions

1. TheEditor-in-Chief, Managing Editor, Assistant Editor-in-Chief and
advisor(s) to The Point News will form to make an investigative committee.

2. Theinvestigative committee will research the complaint and type up arepont
within oneweek of submission of theformal complaint.
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3. All of thefindingsof theinvestigaive committee, induding thereport, will be

handed over to the College@ legd counsl from whom The Point News will
seek advice.

4. Duringtheinvestigaiontheauthor respongble for the submissionin which

theformal complaint wasfiled, is prohibited frombeng printed in The Point
News.

Article VN Amendments
1. Amendmentsto this Congditution shdl beratified by 2/3 of theactive

members who have served at least oneyear on staff of The Point News,
pending approvd by the Student Government Assod ation.

Terms

Editorial boad: The Editor-in-Chief, Managing Editor, Assistant Editor-in-Chief, al
section editors, layout editor(s), senior editor(s) and phob editor(s).

Last approved by The Point News staff on April 7, 2008.
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