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What was learned from the CAS Review?

Counseling services needs to create a better developed administrative section for our existing policy and procedure manual. It would be wise to advertise the full range of services more aggressively. Overall the community does not understand what is required to maintain a standard of good therapeutic practice nor do they have a good understanding of the demands therapy places on the therapist professionally and personally. This speaks to the need to talk more openly about the demands of the clinic and the level of demand the clients place on the practitioner. The counseling services staff is hoping to complete an International Association of Counseling Services (IACS) evaluation to truly assess the quality of the clinical practice in the near future.
In what areas did you do well?

The CAS review team stated that confidentiality is being well done and mental health information is appropriately protected by the counseling service staff. Although this may seem minor this is a cornerstone of the department’s work. Counseling services met 11 of the 14 CAS standards: Mission, Program, Leadership, Human Resources, Ethics, Legal Responsibility, Equity and Access, Diversity, Organization and Management, Campus and External Relations, and Assessment and Evaluation. Three standards were not met (Technology, Facilities and Equipment, and Financial Resources). 
In what areas do you need to improve?

Counseling Services will create a set of administrative policies for basic office functioning outside of the practice of therapy. An outline is needed on how conflict resolution is handled in the office.  This is done naturally but will need to be spelled out in a document. (This policy will not address ethic violations which are dictated by, and addressed through, state law and the licensing board.) A policy that outlines how the Counseling web page is updated and kept current will be included in the administrative policies. Counseling services needs to articulate clearly how educational outreach is done and how that fits in the mission and scope of practice. Several issues are outside of the department’s control, such as attaining Americans with Disabilities Abilities (ADA) compliance in the building and human resources policies around staff evaluation. Despite the fact that the CAS review did not request improvements in response or alert equipment the staff are working on having a panic alert system installed in the building to create a safer working environment with the ability to provide quicker and more effective care for a student in crisis. The CAS review team was very supportive of filling the Sexual Assault Response Programs (SARP) advocate position; this position is currently in the process of being filled.
What changes will you make as a result of the CAS Review?

The counseling service is developing an administrative policy section for the existing Policies and Procedures manual which is scheduled to be completed by September 2010.  Increased frequency of satisfaction surveys and increased educational outreach about services as well as topic-specific programs will become part of the staff goals for this coming academic year.  
