CAS
Self-Assessment Guide
Action Plan

Department:  Health Services
Instructions:  The purpose of this work form is to begin the planning for action to be taken on practices judged in merit follow up (see five column Mission Statement- Results form). Transfer short descriptions of the practices requiring follow–up and detail these items using the table format provided.
Describe the current practice that requires change and actions to initiate the change
	Practice Description
	Corrective Action Sought
	Task Assigned to
	Timeline: 
Due Dates

	1.Mission 

Increase student input into services delivered
	a)  Add statement to website - approach taken by H/C to emulate a physician’s office – not an urgent care center 
b)  Specific educational objectives could help focus student expectations

	Director 
	9/2010

	2. Program 

Increase use of technology
	a)  All campus e-mails, web updates to advertise programming  
b) More visibility of Ask-a-Nurse program
c) Identify and share specific student learning outcomes
	Director/Asst. Dir.
	9/2010

	3. Leadership 

H/C representation on Strategic Planning committee


	a) Build stronger relationships with faculty and staff to increase the understanding of health services needs such as:
       ADA compliance
       Increased funding     
	Director/Assistant Director


	12/2010




	4. Human Resources 

Increase confidentiality



	a) Eliminate student handling of incoming student health forms at Admissions, Res. Life, ARC, etc.
b) Use brochure request form 
c) Initiate a “symptoms check list”
d) Move Counseling Services to a different location
e) Remodel Chance Hall lobby for more privacy upon check in
f) Provide more privacy for students when picking up condoms
g) Place condoms (perhaps dispensers) in Res Halls
                        
	Director 



Health/Counseling Services

Facilities



Health/Res Life
	7/2011


8/2010
Long term


Long term



Long term

	5. Ethics 
	a)Post Privacy Notice on the website for greater visibility for students, staff, faculty, students and those not currently using the Health Center.
	Director
	9/2010

	6. Legal Responsibilities

Post following on website for greater visibility:


	a) Explanation of HIPAA regulations
b) Privacy Notice/ Confidentiality
c) Rights and Responsibilities
d) Health Insurance information
e) Informed consent
f) Legal obligations/limitations  for access to private health information
g) Process for medical leave of absence of student –web link to Academic Services
	Director
	12/2010

	7.Equity and Access 

Increase awareness of ADA non-compliance



Lack of student transportation for referrals off campus to hospital (not requiring an ambulance) or to urgent care centers or to pick up prescriptions not stocked by Health Services
	a)Put article in Point News

b) Involve following groups:
  * Student Government Assoc.
  * SMASH
  * Faculty Senate
  * Strategic Planning Committee           
c) Volunteer student drivers;
SMASH could provide on call drivers
d) Use State vehicle
e) Taxi vouchers for transportation   
f) STS bus system      
	Director
	9/2010

On-going




On-going

	8. Diversity 

Increase diversity focused educational materials in waiting area and in publications
	a) ADA compliance
	Director
	12/2010

	9. Organization and Management 
	a) Health Services website with a more user friendly layout 
Suggestions:
· SMP student to work on Website
· List other trusted medical websites
· Make students aware of our website
· Appointment with IT monthly for website management and instruction
· Coordinate health awareness themes information with what the RAs are posting in residences 

	Director
	12/2010

	10. Campus and External Relations 


	a) Panic buttons installation
b) More staff for weekend  services
c) More contact with faculty to better incorporate Health Services in academics
d) Increase publicity for Health Services programming
e) Place suggestion boxes around campus
f) Add suggestion link on website
g) Add information racks in ARC and Campus Center
h) Continue emails regarding illnesses on campus affecting the majority of students
	Director
	9/2010



	11. Financial Resources 

An increase in funding is needed to address the topics in this report.

Health Services demonstrates fiscal responsibility and cost effectiveness while working with a “flat” budget. 
	a) Make more walk-in times available with professionals who are able to write prescriptions
b) Increase weekend hours with practitioners with Rx privileges
c) Accommodate rising costs of medical supplies and materials
d) Provide ADA accessibility
	Director





Facilities



	7/2011





On-going








	12. Technology 

Purchase software to become compliant with upcoming HIPAA electronic guidelines
	a) Explore and research software to allow for electronic medical records in compliance with upcoming new 2012 HIPAA records requirements. Include in fiscal year 2011-2012 budget requests.
	Health Director
	12/2010

	13. Facilities and equipment
1) Students consistently express concern about confidentiality in the waiting area of the center.
2) Students in wheelchairs struggle with entering the building to access services.
	a) Redesign waiting area to afford greater student confidentiality.
b) Working on equal access to all students by pursuing ADA compliance throughout the building

	Health Director
	7/2011

	14. Assessment and Evaluation 

Create a structure for ongoing feedback on services to all stake holders in our campus community.

	a) Conduct post-visit surveys more frequently
b) Obtain more data by conducting senior exit surveys to include items that measure stated mission, goals, student learning and development outcomes
c) Share NCHA survey results with faculty, students, and staff
	Director
	Fall and Spring semesters
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