CAS

Self-Assessment Guide

Action Plan

Department Name:  Residence Life
Instructions: The purpose of this work form is to begin the planning for action to be taken on practices judged to merit follow up (see five column Mission Statement - Results form). Transfer short descriptions of the practices requiring follow-up and detail these items using the table format provided.

Describe the current practice that requires change and actions to initiate the change

	Practice Description
	Corrective Action Sought
	Task Assigned to
	Timeline Due Dates

	(1) Mission:

1. Increase dissemination of mission statement.
	A. Add mission to front page of Web.
B. Add to Resident Student Guide.
C. Install new bulletin boards in ORL and post mission on bulletin board in ORL and student staff offices.
	A. Intern
B.  JAG
C. Monica
	A. 10/01/10
B. 09/01/10
C. 08/01/10

	2. Add philosophy statement to Web site.
	A. Already in Resident Student Guide on the Web site. Make more prominent.
	A. Intern
	A. 10/01/10

	3. Increase student input into the review, creation, and execution of ORL mission
	A.  Create ORL Advisory Group made up of resident students.
	A. JAG
	A. 09/15/10


	(2) Program:
4. Assess student programming needs and consider how student voices shape programming efforts.
	A. Review programming model.

B. Include more programming info on staff jump drives.

C. RAs generally assess student programming needs in order to develop programs that appeal to their residents.
D. Collaborate with Counseling & Health for programming.
	A. Area Coordinators

B. ACs

C. RAs
D. ACs & RAs
	A. On-going
B. 08/01/10

C. On-going

D. On-going

	Practice Description
	Corrective Action Sought
	Task Assigned to
	Timeline Due Dates

	5. Include student programming needs assessment in documentation.
	A. More definitively include in training documents
	A. Area Coordinators
	A. 08/01/10

	6. Share programming model.
	A. Add to Web page.
	A. Intern
	A. 10/01/10

	7. Include philosophic and theoretical underpinnings of programming.
	A. Continue to explain mission-based programming model to staff.  

B. Include on Web page.
C. Develop general learning outcomes for programs.

D. Teach staff how to write learning outcomes.
	A. ACs

B. Intern
C. JAG

D. JAG
	A. 08/25/10
B. 10/01/10
C. 08/01/10

D. 08/25/10

	8. Increase programs that address or strengthen cognitive development.
	A. Our focus is on 1) building living-learning skills (time/money management, goal setting, prioritizing, negotiating/compromising/mediation skills, interpersonal communication skills); 2) outside the classroom activities including social, cultural, recreational, and educational programs to help build community, stress-reduction, health bodies, alternatives to alcohol, and to educate; 3) increasing emotional, intellectual, and socialization skills.
	NA
	NA

	(3) Leadership:

9. Lack of professional development for student staff.
	A. Student staff attend the annual MACUHO Student Staff conference (Nov.) and are invited to attend on-campus webinars.
B. List professional development opportunities on student staff section of Web page.

C. Continue to send info to staff re: jobs, grad schools, etc.
	A. ACs
B. Intern

C. ACs
	A. Annually (Oct.) and on-going
B. 11/01/10

C. On-going



	10. Publicize professional contributions of professional staff in a meaningful way.
	A. Create pro. staff Web page and publicize on the page.
B. Install new bulletin boards in reception area of office.  Post professional contributions on one board.
	A. Intern & Kelly
B. Kelly
	A. 12/01/10
B. 08/01/10

	11. Make staff aware of legal guidelines directly affecting our work.
	A. Provide legal issues training annually.
B. Invite College Attorney to provide training.
	A. Derek
B. JAG/LAB
	A. 08/25/10
B. 04/15/10

	(4) Human Resources:
12. Add graduate interns to support the work of the department.
	A. Continue to apply for ACUHO-I summer internship host site.
	A. Derek
	A. 01/15/11

	13. Develop timelines/outlines that show a commitment to the continuing education of staff.
	A. See comment 9A.
B. Professional staff are offered numerous opportunities to attend conferences, workshops, seminars, webinars on- and off-campus.

C. Develop “educational curriculum;” skills & competencies that student staff should learn/know during their 1st, 2nd, and 3rd years on staff.

D. Incorporate educational curriculum skills & competencies into staff evaluations.
E. Discuss staff evaluations during training

F. Develop “professional curriculum;” skills that professional staff should learn/know at the entry-level and mid-level.
	B. All Staff

C. Derek & JAG

D. Derek & JAG

E. Derek

F. JAG
	B. On-going

C. 04/30/11

D. 08/01/11

E. 08/24/11

F. 04/30/11

	14. More staff needed to complete damage billing and H&S Inspections in a timely manner.
	A. ORL is unable to hire additional staff. Physical Plant needs to provide additional staff support.  Discuss with Management Team
B. Damage billing is completed within one week of the completion of room inspections and according to Business Office timelines.
	A. PP/ORL Management Teams
B. NA
	A. 05/06/10
B. NA

	15. Improvement could be focused on the systems closely tied with Physical Plant.
	A. PP/ORL staff need to discuss what systems need to be improved and how.
	A. PP/ORL Management Teams
	A. 05/06/10

	16. Create a clear, coherent strategic plan.
	A. The ORL is waiting for the development of the divisional strategic plan in order to tie our strategic plan to it.
	A. ORL Professional Staff
	A. 07/01/11

	(5)  Ethics:

17. Post expectations of ethical professional behavior for the students and professional staff in an accessible place.
	A. Post ACUHO-I Ethical Principles on new bulletin board in the ORL.
B. Post ACUHO-I Ethical Principles on Web.
	A. JAG
B. Intern
	A. 07/01/11
B. 11/01/11

	18. Lack of impartiality on the part of staff at or during policy enforcement as well as at or during judicial hearings.
	A. During confrontation and judicial training sessions, address impartiality and being unbiased when confronting students.
B. Concern about lack of impartiality relating to judicial hearings needs to be directed to coordinator of Judicial Affairs.
	A. Ciji & Clint Neill
B. JAG & Clint
	A. 08/25/10
B. 08/01/10

	(6)  Legal Responsibilities:
19. Update written policies to explicitly cover basic safety procedures.
	A. Staff will review policies that are currently included in the Student Handbook and on the Web to determine if any additional info is needed.
B. Review staff manuals and protocols to determine if additional safety procedures are needed.
	A. Summer staff, JAG
B. JAG
	A. 08/01/10
B. 08/01/10

	20. Post confidentiality vs. privileged communication
	A. Using the term “confidentiality” is standard in Residence Life.
B. Post confidentiality statement on office bulletin board and on Web page.
	B. Monica
	C. 08/01/10

	21. Post Rights and Responsibilities of living in residential housing.
	A. Already in Resident Student Guide on the Web site.
	NA
	NA

	22. Post written policies on all relevant operations and procedures in housing.
	A. Already in Resident Student Guide on the Web site.
	NA
	NA

	23. Post building safety codes and safety procedures.
	A. Needed info is already in Resident Student Guide on the Web site.
	NA
	NA

	(7) Equity and Access:
24. ADA accessibility is a problem across campus and reflects access at the most basic level.
	A. The residences are technically ADA-compliant. All facilities built since 1993 are within ADA requirements. Older buildings are not required to get into compliance unless a full-scale renovation occurs.  
B. Policies are in place for ADA housing assignments.
	NA
	NA

	25. Create written policy in regard to encouraging diversity in staffing.
	A. Diversity statement is included in professional staff searches.
B. Diversity statement will be included in all student staff selection info.
	B. Derek
	B. 10/15/10

	26. Develop access to transportation for health care.
	A. This needs to be a division-wide initiative as it impacts commuters and residents; health, counseling, Public Safety, and Res. Life.  
B. It will take additional funding and training.
	A. NA
B. TBD when funding is available
	A. NA
B. TBD when funding is available

	(9) Organization and Management:
27. Monitor Web site to ensure accuracy and accessibility.
	A. Check ORL Web site twice a year for accuracy.
B. Web Services team monitors the Web for accessibility.
	A. Kelly and Intern
B. NA
	A. Yearly:

July, Jan.
B. NA

	28. Post organizational structure and workflow charts.
	A. Post the organizational chart on the Web page.
	A. JAG and Kelly
	A. 01/15/11

	29. Outline how policies are reviewed and updated.
	A. Post info on how ORL policies and protocols are developed, approved, reviewed, and updated.
	A. JAG
	A. 06/30/11

	30. Post the recognition and awards given to staff (program/Programmer of the Year, RA of the Year, Academic Excellence, etc.).
	A. Post staff on Dean’s List in office.
B. Programmer and RA of the Year Awards are already posted in the Conference Room.
	A. Monica
B. NA
	A. Twice a year.
B. NA

	31. Make students aware that the ORL Web site is for more than just forms and deadlines.
	A. Develop marketing and communication plan for the Web site.
	A. Intern
	A. 05/01/11

	(10) Campus and External Relations:
32. Document how the ORL works with others offices.
	A. Articulate relationships with other offices and include in the ORL Procedures Manual.  Include the office, the reason/working relationship, how often, and who is involved.
	A. JAG
	A. 06/30/11

	(11) Financial Resources:
33. An increase in funding is needed to address increased programming in the residences, support and coordinate with other offices and events, and create transportation system for students in need of medical care, but not appropriate for ambulance transport.
	A. Staff need to determine if programming will be increased in the residences.  The office has moved away from a programming focus in light of the variety of available campus programs.

B. Submit budget proposal when the economy/budget improves.

C. ORL already has evening/weekend coverage via Hospital Duty RAs.

D. See 26 A & B comments.
	A. All

B. JAG
	A. 06/01/11

B. TBD

	34. Make available in an easily accessible fashion a fiscal priority list and all financial reports and/or a summary version on the Web site.
	A. Post Residential Facilities Renewal Plan on Web.
B. Discuss making financial reports public.
	A. Intern
B. JAG & Chris True
	A. 12/01/10
B. 09/01/10

	(12) Technology:
35. Create procedures to enforce violation of computer use policy, such as the inappropriate or illegal use of technology.  Technology policies need to be clear and easy to understand.
	A. Not the responsibility of Res. Life.  These are CTSS issues.  The computer use policy was created by CTSS.
	NA
	NA

	36. Disseminate technology policies to resident students in an easily accessible fashion.
	A. CTSS makes this info available on their Web page.
B. Consider adding a link to CTSS policies from the ORL Web page.
	B. Kelly & Intern
	B. 12/01/10

	37. Intersection between residential policy and IT policy needs to be clearly articulated and made transparent to resident students.
	A. Explain how CTSS policies are enforced in the residences.
B. Post info on Web page.
	A. JAG & George Waggoner
B. Kelly & Intern
	A. 11/01/10
B. 12/01/10

	38. Create policy for the psychological trauma of students exposed to inappropriate computer use (e.g. slander on social networking sites, exposure to violent or pornographic materials, inappropriate anger resolution through spamming, cyber-bullying and/or harassment).
	A. Discuss creation of policies for cyber-bullying, harassment, etc.
B. Once policies are developed, train staff and post on Web.

C. If Res. Life staff become aware of any psychological trauma for any reason, the student is always referred to Counseling Services.
	A. JAG, George Waggoner, Clint Neill, MJ Raleigh
B. Derek & Kelly
	A. 07/01/11
B. 08/25/11

	(13) Facilities and Equipment:

39. Lack of regular fire and safety inspections (weekly or monthly) cited as a concern.
	A. CAS Standards do not mandate weekly or monthly inspections. Health & Safety inspections occur prior to each break closing. Students found monthly inspections to be too intrusive, staff found them too time consuming when we did monthly inspections in the past.
B. Staff check fire safety equipment nightly.
	NA
	NA

	40. Facilities not kept clean, attractive, accessible, properly designed, or well-maintained, especially the common areas.
	A. These are issues for Maintenance and Housekeeping. 

	A. Physical Plant & Res. Life Management Teams
	A. 05/06/10

	41. Develop an incentive program to increase correct recycling and recognition for building communities with the lease damage, most beautiful common spaces, etc.
	A. Since the SGA pays for recycling coordinators, work with the SGA and the Sustainability Coordinator to develop an incentive program for recycling.
	A. Kelly, SGA, and Sustainability Coordinator
	

	(14) Assessment and Evaluation:
42. Connect BASE results with action plans.
	A. Develop action plans based on Res. Life related BASE results.
	A. JAG
	A. 07/01/11

	Additional Recommendations:
43. Complete and place online a comprehensive policy and procedure manual.
	A. Obtain feedback from students and others to determine if putting an abridged version online would be of use.
	A. Intern


	A. 04/01/11


Yellow highlight indicates completion.
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