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What was learned from the CAS Review?
The Office of Residence Life is doing quite well in numerous areas.  The department received useful recommendations on improvements, most of which are fairly easy to incorporate, that can be made that will enhance the program.  Staff members have demonstrated effectiveness at providing quality residential facilities for the students.

In what areas did you do well?
The CAS Review team indicated that the program was found to fully meet 11 of the 14 general standards: mission, program, leadership, human resources, legal responsibilities, diversity, organization and management, campus and external relations, fiscal resources, technology, and assessment and evaluation.  

In what areas do you need to improve?
Housing and Residential Life Programs was found to partially meet two of the areas: Ethics and Equity and Access.  The department failed to meet standards in one area: Facilities and Equipment.  Some of the comments noted under Ethics and Equity and Access were out of the control of the department (e.g. comments regarding the judicial system in the former, and comments about ADA [Americans with Disabilities Act] in the latter).  Damage billing is completed within 10 days of students’ departure. Most of the comments relating to Facilities and Equipment were also out of the hands of the staff since another department oversees the custodial or trade staff that work in the residences, nor does Residence Life control the budget to make recommended improvements for energy efficiency or ADA (although it should be noted that the department is in compliance with ADA).  Some of the recommendations that were directed at Residence Life are really campus-wide issues (ADA, transportation).  The staff can do more to publicize professional ethical standards, reduce the perception of staff being biased when confronting students, the perception of information being shared with others who do not have a “need to know,” and in support of sustainability efforts.

What changes will you make as a result of the CAS Review?
The staff in Residence Life, including the new student marketing and communications intern, will focus on updating the information available on our Web page; develop an “educational curriculum that will focus on skills and competencies that student staff should learn/know during their first, second, and third years on staff and incorporate that information into the staff evaluation process; develop a similar “professional curriculum” that will focus on skills and competencies that professional staff should learn/know at the entry- and mid-level; and create a Residence Life Student Advisory Group.  To fully meet standards under Ethics, staff will post the Association of College and University Housing Officers – International (ACUHO-I) Ethical Principles, focus on training staff to be perceived as being impartial and unbiased during confrontations, and training staff to be more confidential.  To meet standards under Equity and Access, staff will add a diversity statement to the student staff selection materials.  To meet standards under Facilities and Equipment, staff will work with the Physical Plant staff, Student Government Association, and the Sustainability Coordinator to improve the residential facilities and recycling efforts.
