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Executive Overview 
The St. Mary's College of Maryland Emergency Operations Plan (EOP) establishes a 

comprehensive framework for preparedness, response, continuity, and recovery in the 

event of an emergency affecting the campus community.  

Emergency preparedness is a shared responsibility. While the College is committed to 

providing coordinated leadership, timely communication, and appropriate resources 

during emergencies, every member of the campus community plays an important role 

by remaining informed, following official guidance, and supporting one another. This 

plan reflects the College’s commitment to fostering a safe, resilient, and supportive 

learning environment for students, faculty, staff, and visitors. 

This EOP is designed to explain how the College organizes its emergency response, 

communicates during emergencies, and provides guidance to students, faculty, staff, 

and visitors. It aligns with nationally recognized emergency management principles, 

including the Incident Command System (ICS), while remaining accessible and 

actionable for the campus community. 

The response to emergencies is guided by the following priorities: 

1.​ Protection of Life - The safety of students, faculty, staff, and visitors is the College's 

highest priority. 

2.​ Stabilization of the Incident - Emergency personnel and/or College leadership will 

assess, contain, and manage emergency conditions as quickly and safely as 

possible. 

3.​ Clear and Timely Communication - Official emergency information and actionable 

instructions will be shared through established communication channels 

4.​ Protection of Property and Infrastructure - College facilities and resources will be 

protected without compromising life safety. 

5.​ Continuity of Operations - Essential functions will be maintained or restored as 

conditions allow. 

6.​ Recovery and Support - Resources and support will be provided to help the 

campus community recover following an emergency, traumatic event, or significant 

loss. When appropriate, recovery efforts may include activation of the College’s 

postvention plan. 
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This plan establishes a structured and scalable approach that supports immediate 

on-scene response, coordinated institutional management, and executive-level 

decision-making. 

I. Introduction 
The Emergency Operations Plan serves as the guiding document for how St. Mary's 

College of Maryland prepares for, responds to, and recovers from emergencies. This 

plan applies to the campus community and to College-owned or operated facilities, 

programs, and activities. 

A. Definition of an Emergency 

For purposes of this plan, an emergency is any situation that: 

●​ Threatens the safety or well-being of students, faculty, staff, or visitors; 

●​ Disrupts or may disrupt College operations; 

●​ Causes or threatens damage to College property or infrastructure; 

●​ Requires coordination with external emergency services or government agencies; 

or 

●​ May significantly affect public trust, institutional operations, or the broader 

campus community. 

B. Purpose 

The purpose of this EOP is to provide a clear, coordinated framework for emergency 

response and recovery. Specifically, this plan is designed to: 

●​ Define the College's emergency management structure; 

●​ Clarify roles, responsibilities, and decision-making authority; 

●​ Establish communication and coordination expectations; 

●​ Identify protective actions for the campus community; and 

●​ Support continuity of operations and recovery efforts. 

●​ Help students, faculty, staff, and visitors understand what to expect before, during, 

and after an emergency. 

C. Scope 

This plan applies to all College departments, personnel, students, visitors, and 

operations. It also supports coordination with local, state, and federal emergency 
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