
 
 

BOARD OF TRUSTEES 
ACADEMIC AFFAIRS COMMITTEE 

APRIL 14, 2025 
 

OPEN SESSION 
AGENDA 

​  
I.​ DISCUSSION ITEMS 

A.​ Faculty Senate Report 
B.​ Dean of Faculty Report 

 
II.​ ACTION ITEM 

A.​ Recommendation to Approve 2025 Candidates for Graduation 
 
III.​ INFORMATION ITEM 

A.​ Meeting Minutes of January 16, 2025 
 
 
 

The Committee expects to close a portion of this meeting. 
​ ​  
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As we complete the 2024-2025 academic year, Academic Affairs has much good news to report 
on implementing Pillar I of our Strategic Plan. Below, I offer an update on multiple facets of our 
work supporting faculty excellence and innovative educational experiences: the FY26 hiring 
season, growing enrollments in our new programs, an overview of our new “Program Student 
Ambassadors” initiative, highlights from the Middle States evaluation related to assessment, and 
details of the recent dedication of public art in the Dodge Performing Arts Center.  
 
Hiring Updates 
Of the twelve tenure-track and three lecturer searches undertaken this year, Academic Affairs has 
had a successful hiring season, filling all but two positions (the failed searches in Psychology 
were discussed at the January 2025 AAC meeting). As an update for the Board’s reference, 
below is the status of our successful searches for positions to begin in FY26.  
 
Program​      Position/rank​ ​ ​ ​ ​          Search Status 
Math/ Computer 
Science Senior rank, tenured, computer science Completed 

Math/ Computer 
Science Tenure-track, computer science  Completed 

Marine Science Lecturer  Completed 

Chemistry/ 
Biochemistry Tenure-track (cluster hire) Completed 

Biology Tenure-track (cluster hire) Completed 

Biology Tenure-track (cluster hire) Completed 

Environmental 
Studies Tenure-track  Completed 
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Women, Gender, 
& Sexuality  

 
Tenure-track   Completed 

Intl Languages 
& Cultures Lecturer, Chinese Completed 

Performing Arts Tenure-track, Scenographer Completed 

Psychology Tenure-track   Failed search* 

Psychology Lecturer  Failed search*  

English Tenure-track, literature Completed 

English Tenure-track, Composition and Rhetoric Completed 

Anthropology & 
Sociology Tenure-track  Completed 

Educational 
Studies Lecturer  Completed 

* As noted in January 2025 update. Both searches have been reopened.  
 
 
 
 
 
Update on New Majors 
The four new majors added to the program array in 2022 and 2023 continue to thrive. Business 
and Marine Science, in particular, continue to surpass projections for the number of declared 
majors (see graph below) and Neuroscience and Performing Arts are on track with projections. 
Business is now the third most popular major, and Marine Science the fifth most popular (out of 
24 majors). All programs have also begun to produce graduates; there are currently 63 students 
slated to graduate in the four programs combined, representing an astonishing 20% of the Class 
of 2025, especially given that two of the four programs have not yet had time to complete a full 
four-year cohort.  
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Middle States Reaffirmation of Accreditation: Successes in Building Assessment Culture 
Following our successful campus visit from the Middle States reaffirmation of accreditation 
team, the Division of Academic Affairs is especially pleased to note the glowing review of our 
academic (student learning) assessment practices. In measuring the impressive distance the 
College has traveled since our last Middle States review, the Middle States team’s comments led 
with an acknowledgement that we have moved from an assessment process driven by 
compliance to a culture that is faculty-led, faculty-owned, and focused on using assessment of 
student learning as part of a broader conversation about improving the curricular structure and 
experiences.  This stands out from the current higher education landscape for all of the right 
reasons, and I am proud of our faculty for that recognition. 
 
Within their comments, they were also complimentary of multiple elements that contributed to 
that transformation, including: 
 

●​ the involvement of all academic units in the assessment process; 
●​ the high rates of participation in assessment across the departments and across the 

faculty;  
●​ the centralized coordination of efforts, supported by an expanded software infrastructure 

and dedicated positions in the Office of Institutional Research and Planning to with an 
emphasis on institutional assessment;  

●​ the creation of the Coordinator of Transparent Teaching and Assessment position, 
particularly the fact that it is an active faculty member and not an administrative staff 
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position; 
●​ the innovation of the “year 4 reflection” within each assessment cycle, as a dedicated 

time to analyze assessment data and think about how to use it (the fact that this 
innovation was made in response to faculty requests about our assessment work likely 
caught their attention as well); and   

●​ the use of direct and indirect data to assess students’ learning and preparation for life 
beyond SMCM.   

 
In terms of areas of growth, the recommended further development of assessment processes for 
co-curricular experiences and programming, and, as recommended by the self-study results, an 
ongoing look at how the introduction of the LEAD professional pathways curriculum and overall 
initiative may have led to changes in alumni perceptions of their preparation for life beyond 
SMCM. 
 
 
Program Student Ambassadors  
Launched in fall 2024, the Program Student Ambassador (PSA) Internships represent a 
campus-wide collaboration that provides leadership opportunities for St. Mary’s College students 
who have shown a history of excellence within their declared program (major or minor). In AY 
24-25 we had 30 PSAs (one allocated to each program) selected from a competitive application 
process and vetted by the individual programs.   

The PSA interns receive high-caliber training from various campus offices so that they may, in 
turn, support their affiliated program across five main areas: recruitment events, external 
outreach, online presence, event management, and student engagement. In addition to these main 
support areas, PSA interns use their disciplinary expertise to assist their program point-person 
(chair/coordinator or other designated person in the program) in other areas needed to maintain 
program health. This may involve tasks such as researching peer aspirant institutions with similar 
programs, preparing disciplinary-specific materials for an event (such as a science demonstration 
or art exhibit), or other reasonable tasks identified by the program point-person.  

These positions represent a role transition from student to colleague; the expectations of 
professionalism, problem solving, and initiative are higher than most other student positions on 
campus (the PSAs begin the year with official SMCM nametags and professional 
headshots--amplifying the students’ sense of pride and accountability). Additionally, the PSA 
roles directly address the Strategic Plan’s commitment to offer more leadership opportunities for 
students.  

To assess the PSA program’s first year, we will first review the work that has been accomplished 
in AY24-25 by these students. At this time, the PSAs have logged roughly 2,500 hours of work 
for their programs including four open houses, two Admitted Students Days, and four campus 
fairs (career fairs, majors/minors fair, and study abroad fairs). They have received training during 
their summer orientation and in their biweekly meetings from some of the College’s top experts 
in various fields. As we build the program, offices on campus have started to turn to the PSAs for 
assistance on various tasks beyond our original scope. In addition to Academic Affairs, these 
offices include Community Outreach and Engagement, Enrollment Operations, Transfer 
Recruitment, and more. The PSAs assisted their academic programs in participating in Giving 
Tuesday, resulting in a significant increase in the number of academic programs that participated 
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versus last year. At the end of this first year of the program, we intend to survey the PSAs and 
the academic programs on the status of the program so that we can continue to refine it in the 
upcoming year. 

One of the most distinctive aspects of this program is its capitalization on campus expertise. We 
have nationally recognized experts on campus in each of our divisions. By connecting those 
experts with the PSAs, we not only provide professional development to the PSAs themselves, 
but by extension to their programs. Additionally, by centralizing the PSA training, we are 
ensuring that all programs have equitable access to campus resources. These students are filling 
gaps in various areas that faculty/chairs have struggled to address for years.  

 

 

Group of PSAs at the 4/5/25 Admitted Students Day (these students met with over 200 families) 

 

 
Public art dedication, Dodge Performing Arts Center 
On Wednesday, March 26, 2025, the College hosted a highly successful campus event to 
celebrate the dedication of a new work of public art in the Dodge Performing Arts Center.  
 
This was the outcome of a competitive nationwide call for public art during the design phase of 
the building, funded by a $300,000 earmark from the state and supplemental funds from the 
Maryland State Arts Council (MSAC). The selection committee included our own Art faculty, 
members from the St. Mary’s County Arts Alliance, and the program director from MSAC. 
Nationally recognized sculptor and installation artist Aurora Robson was awarded the 
commission. “Lover’s Spat” is a large sculpture suspended from the lobby ceiling, featuring 
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clustered, luminous shapes evocative of oyster shells. The elements were created from recycled 
medical-grade plastic waste, 3D-printed into lightweight, semi-transparent shells.  
 

 
 
In the place of a formal dedication, the event began with a public lecture by Ms. Robson on her 
artistic process as a form of environmental activism. The lecture attracted a robust crowd of 
students (SMCM art majors brought great questions to the discussion), community members, and 
representatives from MSAC. Following the lecture, guests were invited into the lobby for brief 
remarks from President Jordan and the MSAC Public Art Project Director, and culminated in a 
ribbon cutting ceremony.  
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BOARD OF TRUSTEES 
ACADEMIC AFFAIRS COMMITTEE 

MEETING OF APRIL 14, 2025 
 

ACTION ITEM III.A. 
 

RECOMMENDATION TO APPROVE  
2025 CANDIDATES FOR GRADUATION 

 
 

RECOMMENDED ACTION: 
The Academic Affairs Committee recommends approval of the candidates for the degree of 
Bachelor of Arts, Bachelor of Science, and Master of Arts in Teaching. 
 
 
RATIONALE 
By action of the Maryland State Legislature in 1964 St. Mary’s College of Maryland was 
authorized to become a public, four-year college with its own Board of Trustees. The Board of 
Trustees is vested with all the powers, rights and privileges attending the responsibility of full 
governance of St. Mary’s College of Maryland. The College Bylaws enumerate the duties, 
powers, and responsibilities of the Board of Trustees, officers of the College and the faculty. The 
Board of Trustees has the authority to approve all earned degrees through the faculty and 
President as they shall recommend. 
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