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l Strategic Planning

Last Year This Year

e SPSC - entire community
engagement

 Mission, Vision, Goals, &
Values

« SWOT

 Measurable objectives
* Metrics, budget

* Community vetting

* Final plan May 2016
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l 175% Anniversary

Last Year This Year
* Planning e Celebrating the Past;
W, e Forging the Future
s JFM \?’i ,,/ . * Johnson, Wise, Kane, and
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* Challenges -
* Committees
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Diversity and Inclusivity

Last Year This Year
* |DEs Initiative

Thrive Survey

Campus climate webinars
Bias Response Team

Step Up

MAPP / SGA

Solidarity March

Race Monologues /
Crossroads

Alan Johnson

e Equity and Diversity




l Middle States

Last Year This Year

* Prepare self-study report e Site visit — 14 standards

 Accolades
— Excellent education

— Exceptional students

— OQutstanding retention &
graduation rates; post-
graduate placement

— Committed faculty and staff

* Single weakness
Plan initiated
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Provost Search

Last Year This Year

B
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Last Year

Operating Budget
— Reduced
— Restored

* Annapolis = Defense

Fundraising
— $0.5M/$2.5M

COLLEGE¢fMARYLAND
The Public Honors College

STMARY’S

‘IBudgets, Buildings, & Fundraising

This Year

Operating Budget = Full
Grant = $2.7M/S3.8M

Capital Budget

— $10M/4 years infrastructure

— New Academic Building
design funds

Annapolis = Defense

Fundraising

— Giving Tuesday record
— $1.32M/S2.5M



Anne Arundel Hall

Last Year
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‘- We, the People... -

Last Year This Year
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Public Safety Officers Lori Brasko & Angelene Colas

Walter Hill

, 175t Anniversary Tour
Ethics Bowl Team

Liza Gijanto

Christine Adams
Betul Basaran Julie King David Eroom
Joanne Goldwater
Susan Goldstine Clint Neill Chuck Adler

SMCM CAC Scholar-athletes
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Thank You
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